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Agile
101

07 Certified Scrum Master   (CSM)
Scrum Mastery Foundations: 2-Day Certification Workshop

13 Certified Scrum Master   (CSM) for Managers
Agile Ways of Working Explained: Why Are We Falling Behind?

10 Certified Scrum Master   (CSM) for HR
HR-Driven Agile Transformation and Agile-Powered HR Strategies

16 Certified Scrum Master   (CSM) for Business 
Accelerating Business Transformation: Empowering Business Agility

19 Advanced Certified Scrum Master   (A-CSM)
2-Day Scrum Mastery Advanced Certification: Building High-Performing Teams

22 Certified Scrum Professional    - SM  (CSP-SM)
2-Day Scrum Mastery Professional Certification: The Agile Mastery Journey
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01 Agile Essentials
Agile 101 for Everyone: Half-Day/One-day Introductory Workshop

05 Agile Essentials   : Driving Business Success
Agile for Business Impact: One-Day Accelerator Workshop

03 Agile Essentials   : Foundations for Managers  
Agile Leadership Essentials: One-Day Immersion for Managers
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25 Soft Skills1 : Effective Communication
1-Day Immersive Workshop: Practical Effective Communication Skills

29 Soft Skills3 : Professional Training (TTT)
1-Day Immersive Train The Trainer Workshop

27 Soft Skills2 : Presentation
1-Day Immersive Workshop: Effective Expression & Public Speaking

31 Soft Skills4 : Visual Facilitation
Visual Facilitation Immersion Lab: 1-Day, or 4x 2-Hour Workshops

33 Soft Skills5: Professional Facilitation
Foundations of Agile Facilitation: 1-Day Workshop to Empower Teams to Discover Solutions

35 Soft Skills6 : Professional Coaching Foundations
Unleash Your Potential: 1-Day Intensive Workshop for Self-Discovery & Breaking Through Barriers
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37 Certified Scrum Product Owner
2-Day Certified Workshop for Delivering Winning Products

43 CSPO    for Supply Chain
2-Day Workshop: Agile for Smart Manufacturing & Supply Chain

40 CSPO    for Marketing & Sales
Business Agility & Transformation: 2-Day Certified Workshop

46 CSPO    for New Product Development
2-Day Workshop: Rapid Iterations with New Product Development

49 Innovation & Design Thinking
2-Day Workshop: Unlock Business Innovation Through Design Thinking

52 Certified Lean Software Development    (LSD) 
1-Day Certified Workshop: LSD Principles for Technical Leaders

58 Certified Scrum Developer    (CSD)
3-Day Certified Workshop: Intensive Engineering Practices

55 LSD   for Leadership
Reducing Wastes & Boosting Efficiency: 1-Day Workshop for Leadership
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PLUS

A g i l e  Agile Leadership + Business Strategy = Concrete Business Impact  
e.g., 

Agile Leadership + Streamlining the Value Chain
Agile Leadership + Driving Business Innovation
Agile Leadership + Reducing Wastes & Boosting Efficiency
Agile Leadership + Enhancing Cross-functional Collaboration

100% tailor-made, with the option to incorporate Action Learning Program

61 Agile Leadership

64 Leadership Development: Action Learning Program
One-Year Manager Empowerment Program with Quarterly Modules,
Integrating Action Learning

Aligned with Business Strategy
Develop & Empower the Leadership Team
Ensuring Continuous Application of Results

100% tailor-made, with the option to incorporate other empowerment
initiatives
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